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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, May 5, 2014
TOWN OF WAREHAM 
Town Hall Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Sandra Besse, Jean Connaughton, Jo Jeffries, David Smith, and Salvador Pina

Not Present: Robert Fitchenmayer, Rudy Santos, Robert Brady, and Stephen Holmes

Guest(s): None
Call to Order: Chairman Connaughton called the meeting to order at 5:03 PM.
1. Consent Agenda (Vote):
a. Approval of April 7, 2014 Meeting Minutes
b. Director’s Report
c. Financial Report
Summary: The Board reviewed the consent agenda.

Recommendation: Mr. Pina recommended that the Board accept the consent agenda as presented.

Board Action Taken: Mr. Smith motioned to accept the consent agenda as presented. Ms. Jeffries seconded the motion. The motion carried 4-0-0. 
2. Historical Commission Plaques Program (Vote)

Summary: The Historical Commission requested a grant of $600.00 to fund the start-up of a Historic Plaque Program. The funds will be used to produce plaques for up to ten of the Town’s Historic Buildings.
Recommendation: Mr. Pina recommended awarding the grant.
Board Action Taken: Mr. Smith motioned to award a grant of $600.00 to the Historical Commission for startup of the program. Ms. Besse seconded the motion. The motion carried 4-0-0.
3. Housing Rehabilitation Program:

a. Escrow (Vote)

Summary: Mr. Pina discussed a current emergency housing case where the cost of repairs exceeded the cap. The property owner asked if she could pay for the additional work. Mr. Pina noted that this would require CEDA to establish an escrow account and develop a set of new procedures to manage the process. The Board discussed the issue and concluded that it did not want to establish an escrow account
Recommendation: Continue with the current cap limits for the emergency program and limit projects to those that meet the cap limits.
Board Action Taken: Mr. Smith motioned to continue with the current cap limits for the emergency program and limit projects to those that meet the cap limits. Ms. Jeffries seconded the motion. The motion carried 4-0-0.
b. Reverse Mortgages (Vote)

Summary: The Board discussed a subordination request from Ms. Anne Tobin that involved a reverse mortgage. The Board concluded that all requests for subordinations that involve reverse mortgages should be brought before the Board for review.
Recommendation: Mr. Pina recommended approving Ms. Tobin’s request for subordination.
Board Action Taken: Mr. Smith motioned to support the subordination request provided that the Town remain in second position and Mr. Pina ensure that there is an adequate balance to pay off any remaining debt. Ms. Jeffries seconded the motion. The motion carried 4-0-0.

c. Rehabilitation Inspector (Vote)

Summary: Mr. Pina requested that the salary for the rehabilitation inspector be increased from $21.00 per hour to $25.00 per hour.
Recommendation:  Mr. Pina recommended that the salary for the rehabilitation inspector be increased from $21.00 per hour to $25.00 per hour.
Board Action Taken: Mr. Smith motioned to increase the salary of the rehabilitation inspector from $21.00 to $25.00. Ms. Besse seconded the motion. The motion carried 4-0-0.
4. Boys & Girls Club Request for Computers (Vote)

Summary: Mr. Pina discussed a request from the Boys and Girls Club to donate the (8) computers that were given to CEDA by the Wareham Satellite Career Center to the Boys and Girls Club. 
Recommendation: Donate the (8) computers to the Boys and Girls Club.
Board Action Taken: Ms. Besse motioned to donate the (8) computers currently owned by CEDA to the Boys and Girls Club. Ms. Jeffries seconded the motion. The motion carried 4-0-0.

5. FY’15 CDBG Application Planning
Summary: The Chair tabled this item until a future meeting.

Recommendation: None at this time.

Board Action Taken: None at this time.

Other Business: None
Adjournment: Ms. Jeffries motioned to adjourn the meeting. Mr. Smith seconded the motion. The motion carried 4-0-0. The meeting was adjourned at 7:02.
Next Meeting: TBA
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